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CALNET II
Project Update

Reporting Period: September 2006

Project Summary

This project is to procure a replacement of the
current CALNET Telecommunications and
Network Master Services Agreement (known as
CALNET I).

Accomplishments Completed

Last Quarter

e Completed work on the Bidder Question
and Answer (Q&A) sets.

e Completed the RFP evaluation process for
the submitted final proposals.

Current Project Status
Project is on schedule.

Current Issues/Risks
No significant risks at this time.

Major Milestone(s) / Deliverable(s) Planned/Actual Status
Scheduled From Now Through Project’s Completion Completion Date
Evaluate final proposals. 09/15/06 Completed
Public Cost Opening/Evaluation of Costs. 10/13/06 Start 9/18
Issue intent to award. 10/16/06 Not started
Award and execute contract. 11/06/06 Not started
Transition Phase (18 months). 05/30/08 Not started

Project contacts:
Project Sponsor: Sandra Bierer

Project Manager: Pauline Tsumura




